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Here the State should populate the matrix based on the appraisal of source documents, interviews with key government officials and the workshop to ‘ground truth’ the initial findings.
The questions posed under each of the diagnostic topic headings will assist in this task.
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	Stage
	Question
	Documentary Evidence
	Status/what happened
	Observed Weaknesses
	Cause of Weakness / Constraints
	Recommended Action

	Legal Framework
	1) What regulatory framework exists in the state to support budget and financial operations – for example budget and accounting law, revenue law, financial regulations, procedures and instructions, audit law etc.?
	
	
	
	
	

	
	2) Are there parts of the existing legal framework which pertain to the Chart of Accounts?
	
	
	
	
	

	
	3) Is the legal framework adequate for all aspects of updating the State COA to correspond to the National COA?
	
	
	
	
	

	Institutional Framework
	4) Is there already a State COA in existence?
	
	
	
	
	

	
	Key Institutions Involved

	
	5) If answer is yes to the above question, who are the key players in defining and using the State COA?  
	
	
	
	
	

	
	6) If no, what organisational structures exist and what key functions do they perform??
	
	
	
	
	

	
	7) Who are the key budget and finance users – both centrally and in line ministries?
	
	
	
	
	

	
	8) What are the key problems/ issues faced by the main stakeholders on the use of the existing State COA - for example management, end-users, information providers, information receivers?
	
	
	
	
	

	
	9) What are the known/ perceived requirements of the main stakeholders?
	
	
	
	
	

	
	10) Has any action been taken to address these problems, issues and requirements? If so with what outcomes?
	
	
	
	
	

	
	Analysis of Staffing

	
	11) To what extent does the MoF have the technical and human resource capacity to domesticate the State COA?
	
	
	
	
	

	
	12) What sort of training and/or further technical assistance might the MoF need to be able to update the State COA to the NCOA? Or if the NCOA has been domesticated, what further training needs to be provided to staff?
	
	
	
	
	

	Reform Initiatives 
	13) Are there pending or planned initiatives with regards to domesticating the COA within the State?
	
	
	
	
	

	
	14) If the State COA has already been updated to be consistent with the NCOA, has it been used for preparing the Annual Budget? 
	
	
	
	
	

	
	15) Is there adequate political level support for domesticating the NCOA and at what stage and how does the political level engage in the process?
	
	
	
	
	

	Technical Considerations
	Current budget and accounting system arrangements

	
	16) What is the existing budget and accounting systems that are used within the State? Are these systems appropriate for use within the State?
	
	
	
	
	

	
	17) What segments of the existing chart of accounts are currently used in the annual budget classification (administrative, economic, functional, programme, funding, geographic)?
	
	
	
	
	

	
	18) What segments of the existing chart of accounts are currently used in the annual accounting statements (Accountant General’s report) - (administrative, economic, functional, programme, funding, geographic)?
	
	
	
	
	

	
	19) Are there any segments of the chart of accounts where comparing budget and actual results is difficult or impossible?
	
	
	
	
	

	
	20) Are there any other problems or issues with regards to the use of the existing State COA?
	
	
	
	
	

	
	Work required to domesticate the NCOA

	
	21) What are the main factors hindering the move towards domesticating the NCOA?
	
	
	
	
	

	
	22) Which segments of the chart of accounts will require the most work to produce conformity with the NCOA?
	
	
	
	
	

	
	23) Are there any segments of the NCOA which will be impossible to achieve in the state COA?
	
	
	
	
	

	
	24) Are there any problems in the NCOA which need to be corrected?
	
	
	
	
	

	
	Installation of IFMIS

	
	25) Is there a current IFMIS based on the existing State COA?
	
	
	
	
	

	
	26) If so, is this system capable of being used for installing the State COA once it has been made compatible with the NCOA?
	
	
	
	
	

	
	27) If not, what plans are there for using a new IFMIS which can handle a state COA compatible with the NCOA?
	
	
	
	
	



