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	Pillar
	Indicator
	Dimension
	Requirement for A Score (Best Practice)

	V. Predictability and control in budget execution
	PI-21. Predictability of in-year resource allocation
	21.3. Information on commitment ceilings
	Budgetary units are able to plan and commit expenditure for at least six months in advance in accordance with the budgeted appropriations and cash/commitment releases.

	V. Predictability and control in budget execution
	PI-23. Payroll controls
	23.1. Integration of payroll and personnel records
	Approved staff list, personnel database, and payroll are linked to ensure budget control, data consistency, and monthly reconciliation.

	V. Predictability and control in budget execution
	PI-23. Payroll controls
	23.2. Management of payroll changes
	Required changes to the personnel records and payroll are updated at least monthly, generally in time for the following month’s payments. Retroactive adjustments are rare. If reliable data exists, it shows corrections in a maximum of 3% of salary payments.

	V. Predictability and control in budget execution
	PI-23. Payroll controls
	23.3. Internal control of payroll
	Authority to change records and payroll is restricted, results in an audit trail, and is adequate to ensure full integrity of data.

	V. Predictability and control in budget execution
	PI-23. Payroll controls
	23.4. Payroll audit
	A strong system of annual payroll audits exists to expose control weaknesses and identify ghost workers.

	V. Predictability and control in budget execution
	PI-24. Procurement
	24.2. Procurement methods
	The total value of contracts awarded through competitive methods in the last completed fiscal year represents: 80% or more of total value of contracts

	VI. Accounting and reporting
	PI-27. Financial data integrity
	27.1. Bank account reconciliation
	Bank reconciliation for all active central government bank accounts takes place at least weekly at aggregate and detailed levels, usually within one week from the end of each week.

	VI. Accounting and reporting
	PI-27. Financial data integrity
	27.2. Suspense accounts
	Reconciliation of suspense accounts takes place at least monthly, within a month from the end of each month. Suspense accounts are cleared in a timely way, no later than the end of the fiscal year unless duly justified.

	VI. Accounting and reporting
	PI-27. Financial data integrity
	27.3. Advance accounts
	Reconciliation of advance accounts takes place at least monthly, within a month from the end of each month. All advance accounts are cleared in a timely way.

	VI. Accounting and reporting
	PI-27. Financial data integrity
	27.4. Financial data integrity processes
	Access and changes to records is restricted and recorded, and results in an audit trail. There is an operational body, unit, or team in charge of verifying financial data integrity.



