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Executive Summary
This section is optional, but can be a useful way of highlighting the key issues and to summarise the overall report for someone who is not in a position to spend time working through all the detail of the report as a whole.
The executive summary should be no more than one page, and should just consist of text (ie no diagrams, table, figures, etc). There is no need for section headings here.
The paragraphs in the Executive Summary may follow the overall structure of the report, but this is not essential. 
A full list of the gaps identified in this study as well as proposed recommendations to address the gaps may be included, but each issue or recommendation should be summarised to ensure that the executive summary as a whole is kept brief.
Also say that findings from this gap analysis will help to inform the IFMIS Requirements Document.

[bookmark: _Toc405300819]

Insert State Government Name Here



2

[bookmark: _Toc24707242]Introduction 
[bookmark: _Toc24707243]Background
Text Body (Numbered Paragraph)
Text Body (Numbered Paragraph)
This section should define the coverage of a gap analysis, that is to determine the gap between a government’s current ‘business position or performance’ and it’s required ‘business position or functional performance’.  It is an assessment of what is on the ground versus the expectation and/or requirements.
Specifically, this assessment seeks to identify not only gaps relating to a financial management system, but also implications in a number of related areas which will need to be addressed alongside identifying existing gaps in financial software functionality and supporting hardware and networks.  For example, gaps and requirements relating to legislative frameworks, technical skills in areas such as accounting, budgeting, procurement and ICT will have a relative impact and system implementation, support and management requirements.
[bookmark: _Toc24707244]Purpose
Text Body (Numbered Paragraph)
This section should state the purpose of this report. It is important to recognise that a gap analysis is a technique used to determine what steps need to be taken in order to move from its current state to its desired, future state. It involves the documentation and analysis of current position regarding the above areas and the ensuing problems resulting from the current position.  From this, a requirement follows logically.
[bookmark: _Toc24707245]Structure of the report
Text Body (Numbered Paragraph)
Text Body (Numbered Paragraph)
A well-prepared gap analysis will help the government to recognise areas of shortcomings with regard to financial management processes and systems, and determine what steps need to be taken to realise the required position.
This assessment may be both qualitative and quantitative – are there gaps in required functions? Are there inadequacies and shortfalls in required computing infrastructures? Are there gaps in capacity levels in terms of both basic skills, more advanced skills and the currency or level of those skills?
The List of Contents at the beginning of the report already gives the reader an outline of the report structure, and the Executive Summary gives a precis of the approach and key points arising from the review. This section should therefore avoid simply repeating these, but should provide some insight into what is contained in each section of the remaining sections of the report. The following text can be adapted and expanded to suit the report for each State.
[bookmark: _Toc24707246]Overarching Legislative and Institutional Framework
Information from the Diagnostic Report can be used to inform an initial ‘As-is’ initial assessment of what is ‘on the ground’. 
[bookmark: _Toc24707247]Current legal and institutional framework
Text Body (Numbered Paragraph)
Qu: What regulatory framework exists in the state to support budget and financial operations – for example budget and accounting law, revenue law, financial regulations, procedures and instructions, audit law etc.?
Qu: Are there parts of the existing legal framework which pertain to IFMIS implementation?
Qu: What organisational structures exist and what key functions do they perform? 
Qu: Who are the key budget and finance users – both centrally and in line ministries?
Qu: What are the known/ perceived requirements of the main stakeholders?
[bookmark: _Toc24707248]Limitations and required improvements in the legal and institutional
Text Body (Numbered Paragraph)
Text Body (Numbered Paragraph)
Qu: Is the legal framework adequate for all aspects of IFMIS implementation and does it correspond to best practice?
Qu: What are the key problems/ issues faced by the main stakeholders - for example management, end-users, information providers, information receivers?
Qu: Has any action been taken to address these problems, issues and requirements? If so with what outcomes?

[bookmark: _Toc24707249]Related reform agenda               
Recognising that a gap analysis is a technique used to determine what steps need to be taken in order to move from its current state to its desired, future state, this section should summarise the main reform activities that are in place or are being planned within the State. These can include wider PFM reforms, but the content here should focus on how these impact on the implementation of IFMIS.
[bookmark: _Toc24707250]Relevant reform agenda items
Text Body (Numbered Paragraph)
This section should include an explanation of overall PFM reform initiatives within the state, the nature of the reform, the objectives, the progress and achievements to date, and the planned activities in the immediate future (e.g. the next 2-3 years).
Some commentary should be included on whether the reform programme is appropriate or not, whether there are any weaknesses or deficiencies identified by the State, whether the timeline should be changed, etc. 
[bookmark: _Toc24707251]IFMIS improvements/requirements to support the reform agenda
Text Body (Numbered Paragraph)
Some guide questions for this section include:
Qu: Explain how moving towards IFMIS can support the PFM reform initiatives described above.
Qu: Are there pending or planned initiatives with regards to moving towards IFMIS? If there is an IFMIS already in place, are there plans to upgrade the system?
Qu: is there adequate political level support for IFMIS implementation and at what stage and how does the political level engage in the process?

[bookmark: _Toc24707252]Current ‘As-Is’ System Overview
The ‘As-is’ analysis will draw heavily on the information collected during the situational analysis.
For an IFMIS ‘As-is’ analysis this involves assessing where the government stands now in terms of institutional framework, human capacity, legislative and regulatory frameworks and systems and processes.
This assessment and documenting will usually involve a number of techniques – documenting ‘As-is’ Business Processes can typically be based on a three-stage approach:
A review of background documentation (legislation, regulations, manuals, prior diagnostic assessments etc.) which may well have been undertaken as part of the situational analysis; 
Interviews with key government officials involved in the business processes; and
Validation of the documented processes using workshops and key user/ focal group discussion forums.
The evaluation of the ‘As-is’ process against the expectations and required good practices will be used to derive the ‘To-be’ processes and functional requirements.
The State will find a series of ‘guide’ questions/statements which can be used during interviews or workshops with key government officials to come up with a sufficient description of the existing business processes.  The instructions/guide questions/template tables are not exhaustive, and the State may wish to introduce additional lines of enquiry.
It is important that small working groups be established comprising key users to support in guiding and confirming the analysis stages. The working groups should cover the main clusters of IFMIS business processes – budget preparation, accounting, procurements/ payments, accounts receivable, asset management, payroll etc. These groups will be the mechanism of interaction with the government.

[bookmark: _Toc24707253]High-level description of the entire ‘As-is’ system
Identifying, documenting and confirming current ‘As-is’ processes is relatively straight forward. Once the key users understand the processes they undertake, and the position of ‘sub-processes’ within the entire process flow, the current processes can be easily confirmed.
This Section describes the existing budget and accounting systems used within the State – both computerised and manual. Note that computerised systems may be existing commercial accounting packages, systems or sub systems based on MS-ACCESS or MS-Excel databases, related. 
Computerised systems 
Software details and modules installed
Text Body (Numbered Paragraph)
Text Body (Numbered Paragraph)
Modules used and key functions
Text Body (Numbered Paragraph)
Text Body (Numbered Paragraph)
Manual Systems 
Text Body (Numbered Paragraph)
Some commentary should be included on whether the current practices are appropriate or not. Any conclusions or recommendations arising from this analysis should be included in the relevant parts of Sections 5. The key question here is how well do these systems operate and what are the key perceived problems (if any) with the systems?
[bookmark: _Toc24707254]High-level process and ‘sub-process’ flowchart
Text Body (Numbered Paragraph)
Text Body (Numbered Paragraph)
It is important during ‘As-is’ documentation and analysis to identify sub-processes within main processes. For example Figure 1 below identifies in particular sub-processes and relationships within and between budget, purchasing and payments, accounting, revenue management and payroll functions. This should be adopted based on the State’s current context.
[bookmark: _Ref17943980][bookmark: _Toc24460989]Figure 1 High level ‘As-is’ business process flow diagram
[image: ]

With regards to each of key process area, the State should use the following approach and sub-headings in describing the ‘as-is’ business process documentation:
· An overview of the process and how it fits into the broader PFM cycle; 
· The process objectives, inputs and outputs; 
· The use of both text descriptions and flowcharts – for example swim Lane process maps; to describe the process and 
· A summary of the impact of the particular process on institutions, legislation/regulations, and human capacity. 
[bookmark: _Toc24707255]Summary of key ‘Gaps’
Text Body (Numbered Paragraph)
It would be useful to present the flow diagrams prepared in the earlier sections to relevant staff via a focus group discussion or a small workshop. Such sessions should be used to validate and confirm identified ‘gaps’ such as missing processes, weaknesses or inefficiencies, duplications and general areas of concern in the high-level process, etc. This section should be guided by the sub-headings below.
[bookmark: _Toc24707256]Missing processes
Text Body (Numbered Paragraph)
[bookmark: _Toc24707257]Weaknesses
Text Body (Numbered Paragraph)
[bookmark: _Toc24707258]Duplications
Text Body (Numbered Paragraph)
[bookmark: _Toc24707259]Key areas of concern
Text Body (Numbered Paragraph)
[bookmark: _Toc24707260]Description of key process areas
Text Body (Numbered Paragraph)
This section should describe the key process areas that shall be included in the ‘as-is’ business process documentation. For each key process area, the following should be described: a)	An overview of the process and how it fits into the broader PFM cycle; b) The process objectives, inputs and outputs; c) The use of both text descriptions and flowcharts – for example swim Lane process maps; to describe the process; and d)	A summary of the impact of the particular process on institutions, legislation/regulations, and human capacity. Sub-headings are provided below for each process area. The key process areas may include: 
Budget preparation and compilation
Budget appropriation and execution management
 Purchasing
Procurement 
Accounts payable
Accounts receivable and receipting
Cash and Bank Management
Asset management
Cash Management
Etc.
[bookmark: _Toc24707261]Key Process Area 1
Introduction and overview - 
Reform objectives -  
Related legislative and regulatory framework -
Roles and responsibilities - 
Overview diagram/ flowchart - 
Process descriptions (computerised and manual) - 
Flowchart identifying key system inputs, outputs, document flows and actions - 
Current and proposed actions/ process (Who, what action, proposed action/ change, expected improvement) - 
Copies of relevant forms - 
Details/ names/ ref of relevant reports – 
[bookmark: _Toc24707262]Key Process Area 2
Introduction and overview - 
Reform objectives -  
Related legislative and regulatory framework -
Roles and responsibilities - 
Overview diagram/ flowchart - 
Process descriptions (computerised and manual) - 
Flowchart identifying key system inputs, outputs, document flows and actions - 
Current and proposed actions/ process (Who, what action, proposed action/ change, expected improvement) - 
Copies of relevant forms - 
Details/ names/ ref of relevant reports - 
[bookmark: _Toc24707263]Key Process Area 3
Introduction and overview - 
Reform objectives -  
Related legislative and regulatory framework -
Roles and responsibilities - 
Overview diagram/ flowchart - 
Process descriptions (computerised and manual) - 
Flowchart identifying key system inputs, outputs, document flows and actions - 
Current and proposed actions/ process (Who, what action, proposed action/ change, expected improvement) - 
Copies of relevant forms - 
Details/ names/ ref of relevant reports - 
[bookmark: _Toc24707264]Key Process Area 4
Introduction and overview - 
Reform objectives -  
Related legislative and regulatory framework -
Roles and responsibilities - 
Overview diagram/ flowchart - 
Process descriptions (computerised and manual) - 
Flowchart identifying key system inputs, outputs, document flows and actions - 
Current and proposed actions/ process (Who, what action, proposed action/ change, expected improvement) - 
Copies of relevant forms - 
Details/ names/ ref of relevant reports - 
[bookmark: _Toc24707265]Key Process Area 5
Introduction and overview - 
Reform objectives -  
Related legislative and regulatory framework -
Roles and responsibilities - 
Overview diagram/ flowchart - 
Process descriptions (computerised and manual) - 
Flowchart identifying key system inputs, outputs, document flows and actions - 
Current and proposed actions/ process (Who, what action, proposed action/ change, expected improvement) - 
Copies of relevant forms - 
Details/ names/ ref of relevant reports - 

[bookmark: _Toc24707266]Identified requirements for the new IFMIS 
For the purposes of defining the IFMIS gaps and identifying the requirements for the new IFMIS, the gap analysis should be used to compare the target government’s processes to others performed elsewhere, using a ‘benchmarking’ approach. Key process and functional steps can be identified and compared to ‘good practice’ to identify the difference or gap. The degree of difference will determine the appropriate steps and recommendations to be made to address the gap. 
Annex 1 provides core functionalities that can be expected in core IFMIS modules. It can be used as the basis for ‘benchmarking’ against best practices. 
The results of this analysis (in the context of the benefits and detriments of changing processes) may support the maintenance of the current process, the wholesale adoption of an alternate process, or a mix of options to determine a solution.  It may also be appropriate to identify a phased approach to ‘filling the gap’, in so doing recognising related activities and actions which are prerequisites or complimentary to achieving the desired solution.
[bookmark: _Toc24707267][bookmark: _Hlk22572991]System requirements
Bullet list
Bullet list
[bookmark: _Toc24707268]ICT requirements
Bullet list
Bullet list
[bookmark: _Toc24707269]Management and support requirements 
Bullet list
Bullet list




[bookmark: _Toc24707270]Anticipated IFMIS Requirements
1. [bookmark: _Toc24707271]Introduction
1. When undertaking a gap analysis, it is important to have a clear understanding of what the longer-term objective would be in order to define the ‘gap’. This annex provides an overview of key IFMIS functionality to guide the State in defining a ‘To be’ financial management system.
1. It is appropriate at this point to define what an FMIS is:
	Integrated Financial Management System (FMIS) – a system which essentially integrates budget preparation, core accounting and treasury (cash management) and accounting information, and process execution systems or ledgers which feed into the accounting system – for example payments (accounts payable), receipts (accounts receivable).  
An FMIS provides integrated reporting including statutory financial reports and also operational reports for management such as cash and banking reports and budget performance reports. 
Very large FMIS systems may also include integral – or interface with external systems which manage payrolls, fixed assets, stores, external debts, tax etc.


1. An IFMIS may integrate with other key systems traditionally operated by governments, namely:
	Human Resource Management Information System (HRMIS) – a system which manages the human resource function of an organisation, and integrates establishment and personnel records and functions – for example position management and pay scales, recruitment, performance, promotion, discipline, training etc. together with the payment of salaries and wages and the management of pensions.
An HRMIS may be integrated within the IFMIS suite of programmes, or may be a separate system which ‘feeds’ information to the IFMIS through an interface.



	Revenue Management System (RMS) – a system used to manage taxpayers and tax revenues and collections, based on taxpayer records and histories, the system manages taxes due, and supports collection, follow up and audit of expected tax receipts.
Non-tax revenues may be managed through such a system, or be managed separately using adapted accounts receivable, sundry debtor and cash receipting systems.



	Debt Management systems – packages from the Commonwealth Secretariat such as the Commonwealth Secretariat Debt Recording and Management System (CS-DRMS) and the United Nations Debt Management and Financial Analysis System (DMFAS) are usually used to manage external (international) debt (A federal function which may be mirrored in the state government, and which may be expanded to include domestic debt (local loans, bonds) as well as contractor liabilities.



1. [bookmark: _Toc24707272]An overview of IFMIS Requirements 
1. As mentioned in the previous section, with regard to the requirements and functionality of a FMIS it is appropriate to compare the government’s current financial management arrangements and processes with good practice, or the known processes and functionality necessary for good government financial management. The gap analysis can draw on ‘benchmarking’ and from the experience of other governments to help define the ‘To-be’ requirements.
1. At its’ simplest, a FMIS consists of a set of computer programs, databases, processes, procedures and hardware and network platforms that enable government finance and accounting staff to carry out their day-to-day operational tasks.
1. These tasks essentially include originating, receiving, recording, processing transactions related to budget authority, requests for financial resources, treasury management, payment of bills and recording receipts.  Very large FMIS may also include modules which support the recording and assessments of taxes, duties and other levies and also managing the human resource component (payroll and pensions) for the civil service.
1. As these transactions are processed, the information collected in the system databases enables government finance managers to plan, prepare and approve budgets, approve payments, monitor and report on the status of the government.
1. The diagram below provides a high-level diagrammatic overview of key government financial systems and their relationships, including key modules for:
Budget preparation;
Budget execution (including primarily expenditure management);
Core Accounting, including ledgers, cash management and accounting, and
Reporting, including financial and management account reporting. 
1. Very important financial ‘feeder’ systems, which are often outside an IFMIS design, but which provide important information include:
Macroeconomic forecasting; 
Debt management;
Asset and inventory management, and
General revenue management. 
1. Large systems in their own right and often implemented outside the central FMS include:
Human Resource Management Information Systems (HRMIS) which is used to managing the civil service establishment and its payroll and pensions, and
Revenue and Tax Management – Integrated Tax and Revenue Management systems which are implemented to manage the more significant tax revenues for a government. 
1. Figure 1 below shows the many interdependencies between the modules, or ’sub-systems’ which are generally found in a government integrated financial system, together with the sources of all information and financial data that is used for reporting on the financial operations and performance of a typical government.
1. It is against these processes and systems that a gap analysis can be used to determine ‘what is missing’ and what is required’ by the government under review.
[bookmark: _Ref1212441]Figure 2 FMIS Overview[footnoteRef:1] [1:  After World Bank Treasury Reference Model – Hashim and Allan] 

[image: ]
The diagram above identifies the ‘high level’ design of a government’s financial systems.  
This can be broken down into high level system functions, as below:
2 [bookmark: _Toc24707273]Possible ‘To-be’ functional requirements areas developed during a ‘gap analysis’
1. The following sections provide an outline of the likely functional requirements of a FMIS.
2.A [bookmark: _Toc24707274]Budget Classification and Chart of Account Requirements
1. The requirements will need to specify in particular the structure and reporting requirements of the budget classification and chart of accounts and their respective field sizes, relationships and reporting requirements – for example administrative, economic, functional, programme, fund and geographic segments.
1. This is important to ensure that the required OAGF National Chart of Accounts (NCOA), as modified by individual states, are properly defined and configured within the system to be selected.
1. Particular attention should be given to defining the programme segments and their relationships, i.e. sector, policy, programme, project, objective and activity.  These are necessary to support required budget and programme management reporting formats.
1. Likewise the formats of required financial reporting in compliance with the OAGF IPSAS and budget performance reporting – which are dependent on the chart of accounts – must be clearly defined.
2.B [bookmark: _Toc24707275]Ledgers and Accounting Requirements
1. Ledgers record the transactional data associated with a nominated Chart of Accounts.  The General Ledger is the controlling Ledger and contains the overall account balances.  It will contain accounts that hold detailed transactional details, but will also contain Control Accounts that hold summaries of detailed transactions recorded in subsidiary “feeder” ledgers (such as: accounts payable; accounts receivable).
1. Together with the Chart of Accounts and the subsidiary ledgers, the General Ledger will provide Government with the capability to manage the overall budget execution process and generate fiscal reports. 
1. Ledger features to be accommodated within a system are likely to include:
19. Postings - Transactions posted to a Subsidiary Ledger must automatically and simultaneously update the Control Account for that Subsidiary Ledger in the General Ledger;  
19. Comparisons – Account ledger balances must be capable of being compared with approved budget, revised budget, budget year to date, commitments, previous year actual balances for comparable period etc.;
19. Controls – At any time, only one period can be “open” for general posting. Security must prevent posting to an invalid period.  Will contain validations to ensure double entry and use of valid Chart Component combinations;  
19. Periods - The General Ledger will be divided into 12 monthly periods and a thirteenth period for closing entries;
19. Reports – The General Ledger will receive data from subsidiary and interfaced modules, enabling consolidation of financial data to reflect the overall picture of Government’s fiscal position – to be published in the financial statements.  When combined with information on budgets and commitments, reports can be produced for cash flow forecasting, budget management, expenditure planning and management accounting.
2.C [bookmark: _Toc24707276]Budget Module Requirements
1. It is likely that subsidiary systems based on MS-Excel will be in use to identify revenue forecast projections, and consolidate budget submissions based on a Medium Term Fiscal Forecast (MTFF) and Budget Policy Statement (BPS), which will identify sector ceilings. 
1. The state government’s specific budget preparation processes should be explained within any specifications, and also the requirement that:
21. The financial system should be able to record approved sector, programme and project budgets, against which budget performance reports can be produced.
1. After the budget submissions have been approved by ExCo and the draft budget is deemed complete, the Budget Estimates Book and draft budget may be printed and presented to SHoA for approval.  
22. The system should be capable of printing, and paginating the various budget reports in formats suitable for reproduction by the printers.  
22. The system should also support the publication of budget books in a format suitable for viewing and downloading via the Ministry of Finance or Government website.
1. Once the budget has been approved, revisions may be made to vary that budget to reflect changed needs and priorities, and to enable urgent expenditures that were not anticipated when the budget was drafted.  Budget maintenance through: budget reallocations; supplementary budgets; and the withdrawal/suspension of budgets, will be subject to a set of business rules detailed in the financial regulations. 
23. The system should be able to record budget reallocations; supplementary budgets; and the withdrawal/suspension of budgets in a controlled way, and report on any budget changes.
1. Upon approval of the annual budget and the signing of the Appropriations Bill by the Governor, the Commissioner of Finance will issue warrants authorising expenditures up to the limit of the various budget approvals. The Accountant General will in turn release budgets to Accountable Officers, authorising them to incur expenditures up to the authorised limits.
1. The process followed by the state should be clearly defined to enable a system to be designed and configured so as to:
25. Record and report on the required budget processes and support the legislative and organisational ‘business rules’; 
25. The system should support budget virements and reallocations.
2.C.1 [bookmark: _Toc24707277]Budget Reporting Requirements
1. The system should provide users of the system, in particular budget holders and managers with a variety of on-screen and printed management reports, including exception reports where performance outside defined tolerances.  Reports will typically:
26. Compare actual costs and commitments against appropriated, revised and released budgets;
26. Be able to report by Ministry/ Department/ Agency, economic codes, sector, programme, project, geographic code etc. in compliance with IPSAS and OAGF performance reporting requirements;
26. Compare actual and commitments against profiled year-to-date revised budgets;
26. Be available at various combinations of Chart Components with the ability to pivot data, drill down and roll-up;
26. Generate various managerial and operational reports;
26. Provide tracking of budget variations and releases.
1. The reporting should be stated to be required to be in compliance with the OAGF International Public Sector Accounting Standards (IPSAS) formats for cash based (and future accrual based) reporting.
2.D [bookmark: _Toc24707278]Budget Execution and Payment Requirements
1. Functionality should include:
28. Issue and recording of warrants;
28. Recording of Local Purchase Orders (LPOs) from procurement, and subsequent goods received notes, returns and invoices;
28. Recording of commitments for both capital contracts and purchase of goods and services;
28. Processing of invoices and related payment approvals and remittance advice for suppliers;
28. Ability to make payments by both cheque and electronically;
28. Reporting of outstanding payments and scheduled payments;
2.D.1 [bookmark: _Toc24707279]Bank Account and Treasury/ Cash Management Requirements
1. It is good practice for many governments to follow a strategic goal of rationalising the number of bank accounts and to progressively move towards a Treasury Single Account (TSA), which will be maintained by the Treasury and be used for all revenue deposits and payments by all ministries and agencies. The use of a Treasury Single Account enables greater attention to cash and treasury management, including:
29. Using the profiled budget information to develop cash flow forecasts of revenues and expenditures;
29. The facility to forecast and plan cash availability for the payment of payroll, debt servicing and other expenditures, in order to support an orderly implementation of the annual budget;
29. Support the forecasting of periods and values of cash shortfalls; 
29. Enable the management of bank account operations; and
29. Distinguish between Funds.
1. The system must be specified to meet any TSA requirements and must also be capable of accepting information from banks and must assist in the reconciliation of the cash books to the bank statements, for example support standard banking functionality such as: 
30. Identification of “stopped” cheques; 
30. Treatment of stale cheques; 
30. Treatment of dishonoured payments; 
30. Cancellation and replacement of cheques; 
30. Payment by electronic funds transfer;
30. Foreign currency payments and receipts; and
30. Inter account transfers;
30. Consolidated reporting.
2.D.2 [bookmark: _Toc24707280]General Receipting and Revenue Management Requirements
1. A sub-module of a financial system may be used for general cash receipting for cash and other payments.  As such the system should support general revenue management. Functionality should include:
31. Cash receipting from a variety of locations and payment formats (cash, cheque, debit card etc.);  
31. The banking of and accounting for revenues, and the management of miscellaneous monies due to the government;
31. The creation, maintenance and management of debtor records for a range of non-tax revenue purposes;
31. Management reporting.
2.E [bookmark: _Toc24707281]Overall Financial System Reporting Requirements
1. A wide range of reporting requirements cover the following areas:
2.E.1 [bookmark: _Toc24707282]Statutory reporting
1. To provide information to the legislature and general public.  The main reports are:  
33. Annual Budget presentation, including performance and medium term budget;
33. Financial Statements, to be compliant with prescribed formats – Federal and other standards.
2.E.2 [bookmark: _Toc24707283]External Stakeholder reporting
1. To satisfy the needs and requirements of, for example, Federal Government, development partners and prospective investors and financial markets/ agencies.  These will be compliant with international standards such as GFS and IPSAS. 
2.E.3 [bookmark: _Toc24707284]Management reporting
1. To provide information in a variety of formats for financial managers and policy makers. 
35. Budget and performance monitoring;
35. Exception reports;
35. Ad hoc reports;
35. Export to Excel for modelling, and for inclusion in other documents;
35. Executive Information capability, providing on-line and dynamic reports with ability for user to filter, sort, pivot and drill-down data.
2.E.4 [bookmark: _Toc24707285]Operational reporting
1. This is the largest category.  Includes a wide range of reports in specific formats to support the business processes, such as:
36. Budget release permits; 
36. Local Purchase Order; 
36. Cheques;
36. Payment Advice;
36. Salary Advice;
36. Bank reconciliation statement; 
36. Receipt;
36. Debtors/Creditors aged reports;
36. Payroll listings.
2.E.5 [bookmark: _Toc24707286]Audit Reports
1. These reports include both the system supported audit trail reports, and a capability for internal and external audit staff to generate exception, statistical and other reports to test compliance to financial regulations.



3 [bookmark: _Toc24707287]Human Resources and Payroll System Requirements
3.A [bookmark: _Toc24707288]Human Resource System
1. Human Resource functionality is likely to include, as a minimum:
38. Maintaining personnel data relating to all current and previous permanent Public Service and casual employees; 
38. Managing the government establishment structure (linked to the payroll system);
38. Managing pay structures;
38. Managing human resources (recruitment, personal information, medical, performance review, disciplinary, training, employment history etc.);  
38. Ensuring that formally approved, validated and verified personnel will be enabled for payroll processing at the correct rates; and
38. Management reporting.
3.B [bookmark: _Toc24707289]Payroll System
1. Key Payroll System Requirements will include the ability to:
39. Prepare payroll budgets;
39. Maintain employee records, including:
1. Start, termination, transfer and suspend pay dates
1. Employee bank details;
39. Ensure employees are coded against correct Position Numbers and administrative units;
39. Process standing and temporary allowances and deductions; and
39. Monitor personnel costs against budgets.
1. Key data management requirements will include, for example:
40. Full name;
40. National ID number;
40. Address and contact details;
40. Qualifications;
40. Date of Birth;
40. Commencement Date;
40. Position Number (and Incremental Point);
40. Bank Details;
40. Payment Services Directive (PSD) employment authority reference;
40. Employee classification details;
40. Allowances;
40. Deductions;
40. Termination date;
40. Employee Status (e.g. active, suspended, terminated);
40. Management reporting.

4 [bookmark: _Toc24707290]Revenue Management System
1. Tax Management System Requirements  data and functional requirements are likely to  include:
41. Taxpayer registration – Company, Individuals etc.;
41. TIN request allocations and set-up;
41. e-registration for companies and individuals.
41. Tax account management, including:
3. opening balance; 
3. exemption; 
3. tax type business rules; and 
3. tax declaration forms. 
41. Online and manual filing processes;
41. Manual returns processing;
41. Payment management:
6. Payment recording;
6. Refund management.
41. Compliance monitoring;
41. Penalties and interest calculations (including e-payment, e-refund);
41. Collection management;
41. Payment agreement;
41. Support for Tax Audit (case tracking and follow-up);
41. Objection and Appeal case management and document and file management;
41. Letter and reminders; 
41. Interface with financial systems, including bank systems and associated reconciliations;
41. Management reports; 
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