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Here the State should populate the matrix based on the appraisal of source documents, interviews with key government officials and the workshop to ‘ground truth’ the initial findings.
The questions posed under each of the diagnostic topic headings will assist in this task.
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	Stage
	Question
	Documentary Evidence
	Status/what happened
	Observed Weaknesses
	Cause of Weakness / Constraints
	Recommended Action

	Legal Framework
	What regulatory framework exists in the state to support budget and financial operations – for example budget and accounting law, revenue law, financial regulations, procedures and instructions, audit law etc.?
	
	
	
	
	

	
	Are there parts of the existing legal framework which pertain to IFMIS implementation?
	
	
	
	
	

	
	Is the legal framework adequate for all aspects of IMFIS implementation and does it correspond to best practice?
	
	
	
	
	

	Institutional Framework
	Is there already an IFMIS in existence?
	
	
	
	
	

	
	Key Institutions Involved

	
	If answer is yes to the above question, who are the key players in IFMIS implementation?  
	
	
	
	
	

	
	If no, what organisational structures exist and what key functions do they perform?
	
	
	
	
	

	
	Who are the key budget and finance users – both centrally and in line ministries?
	
	
	
	
	

	
	What are the key problems/ issues faced by the main stakeholders - for example management, end-users, information providers, information receivers?
	
	
	
	
	

	
	What are the known/ perceived requirements of the main stakeholders?
	
	
	
	
	

	
	Has any action been taken to address these problems, issues and requirements? If so with what outcomes?
	
	
	
	
	

	
	Analysis of Staffing

	
	To what extent does the MDA have the technical and human resource capacity to implement IFMIS?
	
	
	
	
	

	
	What sort of training and/or further technical assistance might the MDA need to move towards the implementation of IFMIS? Or if there is an IFMIS already in place, what further training needs to be provided to staff?
	
	
	
	
	

	Reform Initiatives 
	Are there pending or planned initiatives with regards to implementing an IFMIS within the State?
	
	
	
	
	

	
	If there is an IFMIS already in place, are there plans to upgrade the system?
	
	
	
	
	

	
	Is there adequate political level support for IFMIS implementation and at what stage and how does the political level engage in the process?
	
	
	
	
	

	Technical Considerations
	Current budget and accounting system arrangements

	
	What is the existing budget and accounting systems that are used within the State, both computerised or manual? Are these systems appropriate for use within the State?
	
	
	
	
	

	
	Are there any problems or issues with regards to the use and access of the computerised systems?
	
	
	
	
	

	
	Are there any problems issues with regards to the use and access of the manual systems?
	
	
	
	
	

	
	Current ICT arrangements

	
	What existing computer software, hardware (Servers, personal computers etc.), and networks are in use? Are there any issues with these arrangements in terms of hardware? Networks? Power back-up? Management responsibilities?
	
	
	
	
	

	
	Is the current ICT arrangements sufficient to support planned IFMIS implementation? Are there plans for upgrading the existing systems?
	
	
	
	
	

	
	Who is responsible for managing computer operations and networks? Do they have sufficient technical capacity to run such system?
	
	
	
	
	

	
	Budget and Accounting Structures 

	
	Is the existing structure of the budget classification and the current chart of accounts appropriate for IFMIS implementation?
	
	
	
	
	

	
	Are the current system modules and volumes/statistics adequate? 
	
	
	
	
	



